Contents

ADOUL ThE AUTNOT ...ttt ettt e e e e e e et e e e e e e e e e s aaaeeeeeeessasaaaaaaeeessesaansaseeeesssesasnasaeeeesesanas 11l
HOW t0 USE THIS IMANUAL. ...ttt ettt e e e e e e e et e e e e e eeae e e e e eeeeessaearaaeeeesesanenraaeeeessesaanraaneees A\

Chapter 1
The Loan Policies and Procedures Development Process

General BaCK@IOUNG..........ccviiiiiiiiiiccie ettt e e et e et e e s taestbestbessbeesseessaesseessaesssessnessseanseenns 1—1
WRAL IS @ POLICY?..ccuiiiiiecie ettt ettt ettt et e st b e e sbeesbeesse e saessaessbeasseasseesseesseesssesssessseesseesseenseens 1—2
WRAL IS @ PrOCEAUIE? ...ttt ettt ettt et e bt e s bt e sae e et e e bt e bt e s bt e saeesmteenteenbeenbeens 1—3
The NEEA FOT POLICY .....iiiiiieiiei ettt ettt et et e s bt e s et e eate et e e bt ebeesseesnseenseenseenseenseens 1—3
The Need fOr PrOCEAUIES .......cccuiiiieiieieiie ettt ettt e st e st e st e e bt e bt e sbeesstesnteenseenseenseens 1—4
The Board of Directors’ Responsibilities in Policy and Procedures Development.............ccoecveeiveeveniieneennnnne 1—5
How and Why Institution Policies and Procedures Communicate the Board’s Direction .............cccceceene.... 1—6
Writing Effective POLICY STAtEIMENLS .......ccvviviiiriiiiieiiecie ettt ettt r e e e b e esreestaesenessaessseessessseasseesseesseens 1—6
POLICY CONLENLS ....eiiueiiiiiieeiitieeiee et e et e e tte e st ee e teeestbeeeaseeeseseeesseeesseeasseeesssaesssaeassseesssesassesessseensseesnssensssenans 1—7
FOTIMAL <.ttt ettt e sttt e bt e e s bt e e bt e e s it e e sabteesabeeebbeesabeesabeeesabeeeas 1—7
Writing Policy Statements for PoSitive IMPact .........cceeviiiiiiiiiiieieeteseeeee ettt 1—8
Steps in IMplementing the POLICY .......c.cccviiiiiieieiecieee ettt e s e e e e e e e sseessaessaessnesnseenns 1—9
UPAAtING POLICIES ..evviiiieiieiiieiie ettt et e ser e sb e e b e et e e steesteestaessseasbeesseasseessaessesssessseassaessaessaessseasseessennns 1—11
WIiting EffeCt PrOCEAUIES .....ooviiiieiieciecieciece ettt sttt e e e et eeteestaestbestbeesbeessessseessaesseessesssensnas 1—11
ProCedUIEs APPIICATIONS. ...c.uviiiiiiiciiieciee ettt eetee et ettt e et e et e e e beeetaeesebeessbeeesseessseeessseesssesensesessseesssseesssens 1—11
ProCedUIES FOTIMAL........iiitiiiieiieeit ettt ettt ettt et e sat e s et e et eenteeate e beesseesaeesntesabeenseeseesseesneeennes 1—13
Writing Procedures — The Start-Up Stage ........coevieriiiiiiiniiieieseeteeteeee ettt 1—13
INventory Current PrOCEAUIES .......c.cccvviriieriieriieriesie et et ettt e staeseaessteesseesbeeseessaesssesssesnsesnseensaenseens 1—14
Gather Information from DEpartmMents.............ccverieriieiiieeciierieeeeseesee e sreereebeesreesaessaessneseseesseesseesseens 1—15
DEVEIOPING PrOCEAUIES. ... .ccuviieiieeiieiieiteitesttesteesteeteeteebeeste et e taestbessseesseesseessaessaesssesssesssesssessseesseesssesssensses 1—15
IMPIeMENtING PrOCEAUIES .....ccuviiiiiiiiiectie ettt et e et esa e e e bee e tbeessbeeestbeessseeessseessseesssaeessseensseeans 1—16
SUIMIMATY «..eteeiieeett ettt ettt e ettt e sa bt e e bt e e sbt e e sabee e bteesabeeeabeeesabeesabbeesabeesabeeenbaeesabeeenbbeesabeesanteesabeeenses 1—17
Sarbanes-Oxley Act and Corporate GOVETNANCE ...........ceueerveerueertieriientieriteeteereenteesseesseesseesseesnsesseenseesseesseens 1—18
What IS Corporate GOVEIMANCE? .........cccvvereerierirrrireereesseeseesseesseesssessesssessseesseessessseesseesssesssesssesssesssassseens 1—19
B3T3 P VOSSP UUPSTITSURI 1—19
LD 10T 0741 SRS 1—19
Best Practices for Corporate GOVEINANCE ..........cccveeeruveerereeriieesreeereeesereesseessesassseesssesassesessssesssessssssesssens 1—21
OCC Provides Guidance on Corporate GOVEIMANCE .........c..eeveevrerueerueerieerieesreeteesseesseesseesseesseessesnsesssenns 1—23
Specific Review of Sarbanes-OXIEY ACE......c.ceoiiiiiiieiieiie ettt ettt e st e s e seeeeene e 1—23

Applicability of Certain Provisions of the Sarbanes-Oxley Act of 2002 to Institutions
That Are Not Public Companies and Are Less Than $500 Million Total ASSEtS ...........cceevverveereenennens 1—24
Title I — Public Company Accounting Oversight Board...........ccccovvevierieeiiiiiieiieeeeesee e 1—24
Title Il — Auditor INdependence...........c.ooouiiiiiiiiiieeie et tee e sab e e eere e e ebeeenes 1—24
Title III — Corporate ReSPOnSIDIlity .........cceevieriiiiiiiieieeie ettt st 1—27
Title IV — Enhanced Financial DiSCIOSUIES..........cocuieiiieriieriiiiieiie ettt 1—28

7/08 X



Lending Operations Policies and Procedures

Applicability of Certain Provisions of the Sarbanes-Oxley Act of 2002 to Institutions

with $500 Million or MOre in Total ASSELS.......cc.erveveiririiriirierieieieiieie ettt 1—30
AUItOr INAEPENACIICE .....eevviciiieii ettt e s e e e et e esbeestaestbessbeesseesseesseessaesssessaesssesssesnns 1—31
Management’s Responsibility for Financial Reporting and Controls..........ccceccveeeviieniienciieenieeeieeenne, 1—32
Management’s Assessment of Internal Controls and Accountant’s Attestation on This
gL 41157 o | SO SRS 1—34
Other Provisions of the Sarbanes-OXIEY ACL ........cccvveiirriieriierierierierte et erreeseesaesraesenesnseennes 1—34
Cost Of COMPANCE CONCEITIS. .....ccuverrieerieiieiieriiertestesaeeteeseesseessaesseessseasseesseenseesseessaesseesssesseesssessses 1—34
Information Technology (IT) EffeCtS......cccccieiiiiiiiiieiieieeeree ettt 1—35
RISK SCOTING SYSTEIML....uiiiiiiiiiiieeiiie ettt ettt eet e ettt e eteeeteeestbeessbeeetseessseeasseaessseesssesassseesssasasseeassseessseeessseessseenns 1—38
Risk-Based Internal Control AUAILS ........cooieiieiiiiiii ettt st nae e 1—39
SUIMIMNIATY ettt ettt ettt e e et e ettt esab e e ettt e sabee s bt e e bteeea bt e ebteesabeeeabaeesateesabteesabeesabaeennteesabeeenabeenns 1—39
Regulatory Supervision DY RISK.........cccueiviiiiiiiiiiiiiieieeseesee sttt seaessaessseesbeessaessaesseessnennnes 1—40
RASK DETIITION ...ttt ettt sttt b et e st e bt et sb e e st e b e eae et e eneeneenaes 1—41
RISK MANAZEIMENL.......ccviiiiiiieiiieiteeteeteesteesteestteseteeereesbeesseesseessaesssesssessseasseesseesseesssesssesssesssesssesssensseessenns 1—41
RiISK ASSESSIMENT SYSTEIM ....uuiiiieiiiiitiiiiiieeiieerteeeteeestteesteeestbeeebeesbeeessseessseeassseessseeassseessseesssesesssessssseessses 1—43
Selected Policies and Procedures the Regulators Will Look FOT ........cooviiiiiiiiiiiiiicieeeceeee e 1—44
| o s o o) o USSP RSRITSRSIIN 1—45
L0AI REVIEW ...ttt ettt ettt et e h et b e e et et e e bt et e st e e st e besat et e eneentenaes 1—47
Allowance for Loan and Lease LoSSES POLICY........cccueriiriiiiriiieeiieieeeeceree ettt 1—47
Other Real Estate Owned (OREQ) POLICY ...c.eoviiiiiiiiiiiciieieetertestesre sttt ettt sve v ssreesnaesnaeree s 1—48
Consumer ReINVESTMENT ACE ......oouiiiiaitiiiieiie ettt ettt et e sb e st sat e e teesbe e s bt e sbeesaeenaeesaeas 1—48
AddItional INSIGNES ......viiiiiiiiie ettt e st e e e e s b e e sstae e ebaeebaeessbeesnsaeesraeenseeennes 1—49
Exhibit 1.1: Sample Form for Evaluation of Procedures (Products, Services, Events,
Assets or Liabilities, and Special STtUAtIONS ) .......ccvevuieriierieerienierie e eieereeseeseeseesressresseeseesseessaens 1—50
Exhibit 1.2: Sample Form for Analyzing Minimum Institution Policies and Procedures..................... 1—>51
Exhibit 1.3: ReSOUIce AIIOCATION .....c..eiuiiiiieieieie ettt sttt ettt et e e aeseeeneenea 1—52
Exhibit 1.4: Lending Policy/Procedures/Checklist COVEIage.........cccvveevuvririeeeciieeniiesiieeieeeevee v 1—53
Exhibit 1.5: Credit Risk and Related Red F1ags .........cccooociiiiiiiiniiiiiicceecee e 1—54
Exhibit 1.6: Lending Policy/Procedures Control Environment — Questionnaire ..............cceceevveeneeene. 1—67
Chapter 2

Sample Lending Policies

CIEAIt RISK ..ottt ettt ettt e et e et e e tbeeeateeetaeesebeeeabaeessseeassaeensseessseesnsaeensseesnseseseeas 2—1
L0AI REVIEW ...ttt ettt ettt e et s bt e et e bt e st et e e bt et e st e s bt et e ebeemee bt eaeeaeeneentenees 2—58
L0ANS £0 TNSTACTS. ...ttt sttt s b et b e et e e e b et e st e eat et e sbeemt e bt eneeteeneetenaes 2—64
Other Real EState OWNEA ......cccuiiuiieieiieiieet ettt sttt et be e et et e st et e teeneeseseeeneennens 2—173
(0] o) (<330 T o OO STURRPPRI 2—381
Community Reinvestment Act — Large INStItULIONS ......ccveeeiiiiiiiiiiieeiie ettt e re e e 2—86
Community Reinvestment Act — Intermediate Small InStitutions...........cceeeveeeiieiierienieriere e 2—105
Community Reinvestment Act — Small INStIEULONS .....ccvvvvvieieiiieieereeeie ettt 2—114
Allowance for Loan and Lease LOSSES .......ueviririiriirieieieeieierieete ettt sttt st e e eaee e 2—121
L0 (T4 L 1 ¢« TSRS 2—135
Fail LENAING ..eiiviiiiiieciie ettt et e ettt e st e e et eesebeeestaeessbaeessaeesssaesssaeessseeasseessseeassaeessesanseeenssens 2— 147
F NS ALY 23T oS 10 1<) L PSPPSR 2—1353
Real Estate Appraisals and EValUations ............ccooieiiiriiiiiiiieieetese ettt st 2—158




Contents

DITECE LLEASINE ..eevveeiieeeieeiie et ettt et ettt et e bt esteesttessseeeseasseessaesseessaessseasseasseasseessaesseenssenssesssenssesnseenseens 2—170
ASSEE SECUTTHIZALION ...ttt ettt sttt e a et e e bt et e bt e bt et e st e ese et e sbeem e e bt euteneeabeentenbeebeensesteeaeensens 2—178
CIEAIE SCOTINE. .. uveeuvieiieitteette ettt et et esteesttesttesereasseassaesseessaeseesssessseasseasseasseasssesssesssesssessseasseessaesssesssesssenssensns 2—187
Trade FINANCING....c.uviiiiiiiiiieciee ettt ettt e ettt e st e e e bt eestbeessbeeessaeesbeeessaeassseasssaeansseessseeansaeenssesasseeesnens 2—197
SUDPIIME LENAING ....eviiiiiiiiiieeiie ettt ettt et e et e et e e et e e taeessbeeessseessseeassseesssaeassseessseeessseessseessseesssenans 2—203
Accounts Receivable and Inventory FINANCING ...........cccocviviiiiiieiieiieieee ettt 2—212
BanKers” ACCEPLANCES ......veecvieriieriieriieiiesieeieesteesttesetesttessseasseasseesseesseesssesssessseasseessaesseesssesssesssesssenssessesnsenns 2—219
MOTtZAZE BANKINIE ... eevieiiiiiiiiieiieieesee ettt ettt e st e st e s bees st e b e e seessaesssessseesseessaesseesssesseesssesssenssennseenseens 2 —226
Fair Credit REPOTTING ACT......iciiiiiiciieiieiieiteseestte sttt eeveebe et e tee s b e sebessseesseesseessaesssesssesssesssesssesssessseessenns 2 —240
Chapter 3

Sample Lending Procedures

L0 S4TSR 3—1
LL0AIN REVIEW ...ttt ettt et b e bt e bt e s at e e at e eat e et e e bt e ebeesheesabeeabeeabeebeenbeeeneeeaeas 3—57
Lo0ANS 10 INSTARLS. ..cneeteetieetie ettt e b e h e bt e s at e s et e et et e e bt e bt esbeesheesateeabeeabeebeenbeeeneeenees 3—63
Other Real EState OWNEA ........oooviiiiiiiiiiiciie ettt ettt et e e eeb e e s teeeetbe e aaeeenbaeestseesaseeeneseesnseeennns 3—72
Allowance for Loan and Lease LOSSES .........ccveriieriierierieiieiieeie et et esieesteeseesaesssessseesseessaessaessaessnesssesssennns 3—79
PrODIEII LIOAIS ...ttt ettt bt et b e e h et b ettt e at et bt et e bt et et ene et naes 3—94
Fail LONAING ....viivviiiieiiecie ettt sttt e et e e tee st e s tvesebeesbeess e e st essseasseesseasseessaesssasssesssesssenssenssessseessenns 3—104
Real Estate Appraisals and EVAIUAtIONS ..........ccccviiiiiiiiiiiiiie ettt etee et e re et eeseveessbeeeaaeessseessseeeeneas 3—112
Community Reinvestment Act — Large INStItUtIONS .......cceeeeviiiiiieiiieciie et eree e e ereeeree e 3—123
Community Reinvestment Act — Intermediate Small InStitutions...........ceeeeeeiiieiiierieniienierie e 3 — 1301
Community Reinvestment Act — Small INStIEULONS .....ccuvvvvieieiiierieereecie et 3—131
DITECE LLEASINE ..eevveevieeeieeiie ettt st et et e e e s teesttessteesbeasseessaesseessaeasseasseasseassaesseesseenssessenssenssennsesnseens 3— 144
ASSEE SECUTTHIZALION ...ueeieitietieteeteet ettt ettt ettt e et e e st e te st e emee s et es e e seeseensesteeneeseeseenee st eneensesneensesseeneansens 3—152
CIEAIE CATAS ...ttt et ettt et e e s bt e sh e e she e eate e bt e bt e bt e bt e sabeeaeeemeeemteenbeenbeesbeesaeesmeeeane 3—16l
Credit SCOTING SYSTEIM . ..cuiiiiiiiiiieeiieeetie et et e eeteeesbeesteeesteeestseessseeassseessseeassseessseesssesessseessseesssessssseesssennns 3—174
Trad@ FINANCINE. ...ceuiiitiiiiieeie ettt ettt ettt st e st e et et e e bt et e e steesaeesateeabeenseenseesseesseesnsesnseenseenseens 3—183
SUDPIIME LENAING ....eviiiieiieiieiiese ettt ettt et e e et e seessaessbessseesseessaesseesssesssesssesnseesseesseesseensses 3— 188
Accounts Receivable and Inventory FINANCING ............cccvevviiiiiierieiierieeieeieeieeee et e e s 3—197
BanKers” ACCEPLANCES ....c.vievieriieriieiieireitieteesteesteesttessaessseasseesseesseesssesssesssessseasseessessssesssesssesssesssenssesssesssenns 3—203
Fair Credit REPOTTING ACE.....cciiiiiiie et ecieeeiee ettt eee et e et e e ta e e st e e etaeesebeessseaeseseessseeassseessasessesssseeesanas 3—211
Chapter 4
Policy Checklists
L0A1N 10 INSTACTS ...ttt ettt h e ettt et et e e bt e bt e sheeshtesabeeabeeabeebee bt enbtesueeeneeenteenteens 4—1
Allowances for Loan and Lease LOSSES .........ceriiiiirieiieiieeie ettt ettt ettt et e sbeesate st e et eeeesteeeeenteens 4—6
OGN REVIEW ...c.uviiiiiiieiie ettt ettt e et e e et e e e be e e abeesabeeeaseesaseeeasseesssaeassesensseesssaeesseenssesensseesnseeans 4—13
Other Real EState OWNEA ......cc.eeviieiieiieiiiiiieieeie et st e see e teete e bt e teessaessseesseensaessaessaesssesssessseessessessssesnss 4—16
PrODIEII LIOAIS ...ttt ettt s b et e bt e h et b ettt e at et bt et e b ettt ne et nees 4—20
Community Reinvestment Act — Small INStITULIONS ......cveevvieriieiieiiecie ettt 4—24
Community Reinvestment Act — Intermediate Small InStItUtiONS .......c.eeeviieiiieriiieiieeee e 4—30

X1



Lending Operations Policies and Procedures

Community Reinvestment Act — Large INStItULIONS ......cc.eevverieiieiiieie e see e e e senes 4—45
ASSEE SECUTTEIZALION ...ttt ettt ettt ettt et et e st e s et e she et e bt eat et e ebe et e sbeestenbeebeemte bt easenbeemeenbesbeentens 4 —50i
CrEAIt RISK ..ttt ettt ettt ettt et e st et e se e ea e e te e et en e e st e st e s e ese e s e ateeneeteseeeneennens 4—51
CIEAIE CATAS ...ttt ettt b e bt e s a et s et e e bt e bt e bt e bt e saeeemeeeaeeem bt et e e bt e satesateeabeenbeenbeenneeenees 4—175
Fail LeNAING ..eiiviiiiiieeiee ettt ettt ettt e et e e e et eeeebeeestaeesabeeassaeessseesssaeasssaeassaessseeansseeassaeessseessseeans 4 —81
Real Estate Appraisals and EValuation............cccoeriiiiiiiiiiiiiecicee ettt et 4—85
DITECTE LLEASING ..evveeuiieiieeiie et ettt et et ettt e st e et e et e este e taesseesstessseasseasseesseessaessaessaesssesseessseanseesseenseesssenssennses 4—93
Trade FINANCING.....cuiiiiieiieeieeieeit ettt et e st e st e et e et e e be e teesseessbessseenseesseessaessaessaesssesssessseesseenseesssenssennses 4—98
SUDPIIME LENAING ...eviieviiiiiiieiiesiecieete ettt stte st e v e et e esbe e bt e st essbessbeesseesseesseasseesssessseassesssesssessssesssensnes 4—101
Accounts Receivable and InvVentory FINANCING ..........cccvvieciiiiiiiiiiieeieecee ettt evv e sne e 4—105
BanKer’s ACCEPLANCES .....ccuviiiiiieiieeciieeiieesite e et ee ettt e stteeeteeestveessseeassaeesseeessaeesseasssaeansseesssesasseeessesssseeensses 4—111
L0 T LT o0) 4 <RSPPI 4—115
ASSEt IMANAGEINICNLE .....eouuiieeiiieeiieeeiee ettt et ee ettt e eeteeetteeesteeeateeesabeesateeeseeesaseeansteeanseesnsaeesnseessseesnseessseesnseesnses 4—120
MOTtZAZE BANKINIG ... eevieiiiiiiiiieiieieesee st ste ettt et e st e st e st e es bt e s aeseessaesssessseasseassaesseesssesssesssesssesssennseeseens 4—124
Chapter 5

Procedure Checklists

L0ANS £0 TNSTACTS. ...ttt ettt ettt et et et bt et e e bt e st et e e bt e et et e ebt et e s beent e besaeeneenne 5—1
Other Real EState OWNEA ......ccoiiiiiiieieie ettt ettt ettt ettt e e st e estesaeese e e entesseeneeseeneeneenees 5—5
Allowance for Loan and Lease LOSSES .......cceeuieriiiiaiieiie ittt ettt sttt sttt ettt e sb e b e e 5—10
Fail LENAING ooovviiiiiieiie ettt ettt e et e eetteesebeeesbaeessbeeesseeesseessseeasssaeassaessseeasssaesssaeessseennseeans 5—23
CIEAIE RISK ..ottt ettt et e et e e tb e e st e e eataeesabeeeabesesseessbeeensseessseesnseeenssessnsaeennns 5—28
LOAI REVIEW ..ottt ettt b ettt h et e bt et e bt e st et e sb e et et e e bt emee bt eneebeeneentenees 5—54
58 00)0) (5 1 10 I : 1 4 T OO OSSOSO 5—58
Community Reinvestment Act — Small INStITULIONS ......c.ecvvveriiiiiiiieciicii et 5—64
Community Reinvestment Act — Intermediate Small Institution

Functional Area: LenAIng.......c.ceeciieiiiieeiiieeiie ettt te et e eriteesveeeteeestveessbeeesseessseasssaeesssassssaeassseessseeessseesnsenans 5—179
Community Reinvestment Act — Large INStItULIONS ......c.cooieriieririieeieeie et 5—94
ASSEE SECUTTEIZALION ...uviutitieniietieitet ettt ettt et e et e et eat et e sbe et et e sbe et e ebeeate bt eseensenbeebeeneenteebeenbesbeeaeensens 5—111
CIEAIE CATAS ..ottt ettt h ettt e bt et e s bt e st et e e bt em b e sbe e st e bt e st et e nbeemeenteebeentebesaeeneenne 5—118
Real Estate Appraisals and EValUAtiOns ...........ccccceiviiiviiiiiieiieniesieste st sre e ere e e steesetesenesssesssesssessseesseens 5—124
DIEECE LLEASINE ...viieiiiiiiieiiieeiie ettt ettt e et e e et e e s teeetaeessseeessseesseeesseeessseessseeassseensseessseeassesenssesssseeesann 5—131
Trade FINANCING ..ocvviiiiiiiiiieciie ettt e et e st e e st e e e bt eessbeeesbaeessbeeessaeessseaasseeassseessseeassaeenssesasseeessens 5—136
SUDPIIME LENAING ...evieiieiieiiecie ettt ettt ettt ettt st et e et e e bt e s beesatesateenseeabeeabeeseenseesneenneas 5—139
Accounts Receivable and Inventory FINANCING ..........ccccvevviiiiieiieiieniecieciceeeee et ie e e 5—142
MOTtZAZE BANKINE ...oecviiiiiiiiiiiieiiciieste st te et e te et e st e st e ss e ess e esseetaesseessaessseanseasseesseesseesssesssenssesnseensenns 5—148
ASSEE IMANAZEITIENT ...c.eviiiiiieeiieeiieeetteeieeestteesteestteessseesseeessseessseeassseesseessseeessseessseeanssessssessseeenssesssseeensnen 5—153

Chapter 6
Policy Implementation Worksheets

L0 S4TSR 6—1
LL0AI REVIEW ...ttt ettt h e a e e ettt e et e e bt e bt e ehtesheeeabeeabe e bt e bt enbeesaeeenteeneeenteens 6—4

Xil



Contents

L0ANS £0 TSTACTS. ... ettt ettt ettt sttt et bt et e s bt eat et e e bt e st et e ebt et e s beent e besaeeneenne 6—6
Other Real Estate Owned (OREQ) .......ccuiiiiiiiiiceeeee ettt ettt et e tae et eeteeeeaneas 6—8
Community Reinvestment Act (CRA) — Large INStEULIONS ......ccveeveeciiecrieiieieeseesee e ere e ereereeseeesenesenes 6—10
Allowance for Loan and Lease LOSSES .......ciuiiiiiiiiiieieneeitie ettt ettt st sttt et e be e b e b 6—12
CIEAIE CATAS ...ttt ettt ettt b e s bt e s at e s et e e bt e bt e bt e bt e saeeeaeeeateem b e e bt e bt e saeesateeabeanbeenbeenneeenees 6—14
S Tl 1<) 0 T U1 Y-SRI 6—16
Fair Credit Reporting ACt (FCRA) ......ccui ittt ettt seaessaessteesseessaenseessaesssennnes 6—18
ASSEt IMANAGEINICNL .....eouvvieiiiieeiieeeiee ettt e eiteetteesteestteeeateeebeeesabeesnteeenseeesaseeassseesnseesnseeesnseesnseesnseesanseesseeennsens 6—21
Real Estate Appraisals and EVAIUALIONS ..........ccvevvieriiiiiieniieiiecie e ere et esieesteeseestaessaesssessseesseassessseesssessns 6—24
Community Reinvestment Act (CRA) — Small INStItUtIONS ....cc.veeeviieriiieriieerie ettt eevee e 6—26
(0] o) (330 T o OO OO P RO SRURROPR 6—29
DITECTE LRASINE ..enveentieiieeiie ettt ettt et sttt ettt et e bt e shee e st e eateeabeeabeense e st ebeesseesatesaeesnsesaseenseeseesneesneennses 6—31
ASSEE SECUTTEIZALION ...ttt sttt ettt ettt et et bt e e e bt e a e et e e bt et e s bt ese et e sheem e e bt es b et e ebeensesbeemsebesaeeneene 6 —33
CIEAIE SCOTINE. ... veevietieieieete et et e teestestesteasseesseeseesseesseessseasseasseasseesseesssesssessseasseensaesseesssessseasseesessseesssesnses 6 —35
Trade FINANCING.....cuiiiiiiiiieciiciecie ettt et e et e eb e et e ebe e bt e taestbessseesseesseessaessaesssesssessseasseesseesseesssenssensses 6 —38
SUDPIIME LENAING ....eviiiiiiiiiie ettt ettt e st e e te e et eestbeeesbeeestaeessseeessseassseeessseeasseeensseesssesensseesssesenses 6 —40
BanKers ACCEPIANCES ... .ueiiviieiieeiiieetie ettt estee ettt e sbeeeteeestbeeabeeessseessseeasseeessseesssseassseeasseesssesasseesssaeessseessseenns 6 —42
Accounts Receivable and Inventory FINANCING .........c.cocieiiiiiiiiiiii ettt 6—44
MOTtZAZE BANKING ... cccvieiieiieiieeiteieeieerte sttt et e e e s tee s e e sssessbeesseesseesseessaesssessseanseesseanseanseesseesseenssennss 6 —46
Community Reinvestment Act (CRA) — Intermediate Small Institutions ..........ccccevvvevieriercrenciiecieeieeieennenn 6 —48
Appendixes

Appendix A: Policy Needs Assessment WOTKSNEET .........ccuvivvieviieiiiiieiiiciiciceee e A—1
Appendix B: Sample Policy Tracking FOIM .........cccuiiiiiiiiiiicie ettt et eree e A—2
Appendix C: Pre-Opening ANALYSIS ......c.eecueeiieiieiierierite sttt et et e st esteesteesteenbeebeenseesseesseesnsesnsesnseeseenseenses A—3
Appendix D: Sample Organizational CRATLS ...........cccciiiiiiiiiiieiereesie ettt sttt es A—5

Attachment A: Policy Review/Enhancement/Writing Timeline..........cccoocceverinieneninninenieencneeee A—S5

Attachment B: Sample Gantt Chart for Finance Division POLICIES.........cccvevververiinieeieeieeeeieeserenens A—6

Attachment C: General Policy ReVIEW MALIIX .......ccviviiiriierieiieiiieieereeieesieesieesee e sveesreesseesssesssesenas A—7

Attachment D: Sample Flowchart for Policy Implementation Process...........ccccceeeeveeevveenieeccreeenveennne. A—38

xiii



